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Agent / Broker Merger & Acquisition Summary 

 

Insurance agency Merger & Acquisition (“M&A”) activity exploded during the 1st Quarter (“Q1”) of 2017 with 178 reported 

transactions in the US and Canada, up from 115 reported transactions in Q1-2016.  The growth was impacted, in part, from 

the formation of Alera Group, a new private-equity backed firm that closed 24 separate deals on January 1, 2017.  

Notwithstanding this unique transaction, the number of Q1 transactions would still have out-paced any previous quarterly 

period. 
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Looking at the transaction count on a rolling 12-month basis, the numbers continue to climb, increasing from just under 300 

as of December 2013, to nearly 520 for the 12-months ended March 31, 2017.   
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The make-up of the transactions from the buyers’ and sellers’ perspectives for the past two years are shown in the following charts: 

 

  
  

 

 The Private-equity backed firms continue to drive the M&A market, including the impact from the new Alera Group transactions in 

2017 

 The Privately-owned buyer group had their biggest quarterly deal count ever 

 The public brokers had their most active quarter since Q4-2012 when sellers were  trying to get deals closed before tax rates increased 

 Insurance company activity also hit a quarterly high, with all but two of the transactions based in Canada 

 There were a total of 15 Canadian transactions announced during the first quarter, the first time there were  more than 10 Canadian deals 

in a quarter. 

 

  

Transactions by Type of Buyer Ownership:

Prior

Buyer Ownership 2015q2 2015q3 2015q4 2016q1 2016q2 2016q3 2016q4 2017q1 TTM TTM

Broker - PE 75 63 65 56 60 66 53 93 259 272

Broker - Private 24 22 23 35 36 28 34 49 104 147

Broker - Public 15 8 15 10 14 7 10 17 48 48

Bank 5 4 11 7 7 8 5 7 27 27

Insurance Co 6 5 4 4 3 1 4 11 19 19

Other 3 2 3 2 3 1 8 6

Grand Total 128 104 118 115 122 113 106 178 465 519
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 P&C firms continue to be the focus of acquisitions with their highest quarterly count ever 

 Sales of Employee Benefit (“EB”) firms jumped during the quarter, principally due to most of the Alera Group sellers coming from the 

EB sector. 

 

  

Transactions by Type of Seller:

Prior

Seller Type 2015q2 2015q3 2015q4 2016q1 2016q2 2016q3 2016q4 2017q1 TTM TTM

P&C 73 53 70 67 61 59 56 79 263 255

PC/EB 18 20 19 20 20 19 20 28 77 87

EB 25 17 21 13 32 24 23 58 76 137

Other 12 14 8 15 9 11 7 13 49 40

Grand Total 128 104 118 115 122 113 106 178 465 519
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Going one step further in the analysis of the quarterly activity, the following chart shows the top individual buyers and their ownership type: 

 

  
 

 

 Acrisure completed 29 transactions in Q1-2017; Acrisure has been the most active acquirer each quarter since the beginning of 2015 except 

Q2-2015 when they came in 2nd to AssuredPartners 

 Alera Group, as referenced previously, with the simultaneous acquisitions of 24 brokerages in Q1-2017 

 There are three new firms on the above list with Q1-2017 transactions (Alera Group, Canada based Palliser Insurance Company and Baldwin 

Risk Partners) 

 A total of 68 separate buyers in Q1-2017 tied for the highest quarter with Q1-2015.  

Prior

Rank Buyer Buyer Ownership 2015 2016 Q1-2017 TTM TTM

1 Acrisure Private-Equity backed 56 63 29 61 79

2 Alera Group Private-Equity backed 0 0 24 0 24

3 BroadStreet Partners Private-Equity / Pension 26 27 10 25 32

4 Gallagher Public 27 24 10 25 29

5 Hub International Private-Equity backed 37 45 8 44 40

6 OneDigital Private - Fidelity National Financial 2 8 5 3 12

7 Palliser Insurance Company Insurance Company 0 0 5 0 5

8 AssuredPartners Private-Equity backed 38 28 4 43 21

9 Baldwin Risk Partners Private 0 2 4 0 6

10 NFP Private-Equity backed 12 8 3 11 11

11 The Hilb Group Private-Equity backed 8 11 3 9 11

12 Marsh McLennan Agencies Public 7 7 3 8 8

13 USI Holdings Private-Equity backed 9 6 3 10 8

14 Ryan Specialty Private 1 2 3 3 3

15 Risk Strategies Company Private-Equity backed 5 9 2 6 10

Top 15 Totals 228 240 116 248 299

All Others 229 216 62 217 220

   Total Transactions 457 456 178 465 519
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There were also six large notable transactions that were announced or closed during the quarter: 

 

1. Marsh McLennan Agencies acquired J. Smith Lanier (#30 on the Business Insurance ranking in 2016) in January 2017 

2. Canada based Western Financial Group, sold to Wawanesa Mutual, a Canadian insurance company, in February 2017 

3. Keenan & Associates (#22 on the 2016 Business Insurance ranking) acquired by AssuredPartners in March, 2017 

4. Capacity Coverage (#39 on the 2016 Business Insurance ranking) sold to EPIC in March, 2017 

5. USI’s private equity partner, Oneyx Corporation, announced it would be selling its stake in USI (#9 on the Business Insurance ranking) to 

KKR and CDPQ in a transaction valued at over $4 Billion (with a “B”) in March, 2017 

6. NFP (#11 on the Business Insurance ranking) received  a capital infusion of $750 million from HPS Investment Partners to join Madison 

Dearborn Partners as the private equity sponsor. 

 

Summary: 
 

 By all measures, 2017 will likely be another banner year for M&A.  Most indicators are positive or trending positive notwithstanding some 

uncertainty-interest rates are still low but have started to move upwards, the economy continues to improve, insurance pricing remains relatively 

stable albeit soft in some sectors, reform of ACA is uncertain, and the stock market is up 15% over the past year.  Nevertheless, buyers are still being 

very aggressive in their valuations of prospective acquisition partners.   

 

 Buyers remain willing and able to aggressively pursue acquisition opportunities with a robust pipeline of prospective sellers  

 New private equity capital continues to flow into the broker space, indicating investors remain bullish on the industry 

 Barring some calamitous events; geopolitical, terrorist, or a natural catastrophe, there is no indications of any factors negatively impacting 

M&A activity 

 However, it will very likely change at some point to more reasonable valuations and transaction activity.  When it does, whether you are a 

buyer or seller, you will need to adjust expectations and future plans accordingly. 

 And as we’ve said in the past, if you’re neither buyer nor seller, simply focus on growing your agency and improving your metrics every 

day.  Keep your long-term plans in sight and take the necessary steps to position yourself to achieve your goals.   
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Explanation and sources of data: 

 
Data is for U.S. and Canadian transactions in the insurance distribution sector for both retail and wholesale producers, including managing 

general agencies/managing general underwriters (MGA/MGU). These agencies and brokers provide property/casualty insurance, employee 

benefits, or any combination thereof.   

 

       Data for reported and announced transactions have been obtained from various sources, including press releases, trade press articles, company 

websites and direct communications with buyers.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Focused exclusively on the insurance distribution marketplace, Chicago-based OPTIS offers merger & acquisition representation for buyers and 

sellers, including due-diligence reviews. It provides appraisals of fair market value; financial performance review, including trend analysis and 

internal controls; and ownership transition and perpetuation planning.   Tim Cunningham and Dan Menzer are principals with OPTIS Partners 

(www.optisins.com), and can be reached at 312-235-0081, cunningham@optisins.com, or 630-520-0490, menzer@optisins.com. 

 

OPTIS Partners (www.optisins.com) was ranked as the fifth most active agent-broker M&A advisory firm in 2014, 2015 and 2016 by SNL Financial. 
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